
CITY OF ADRIAN 
DOWNTOWN DEVELOPMENT AUTHORITY 

MEETING MINUTES 
 

Official proceedings of the March 13, 2019 scheduled meeting minutes of the City of Adrian Downtown 
Development Authority Board of Directors. 
 
The meeting was called to order by Chairman Steele at 8:00 am in the City Chambers building at 159 E. Maumee, 
Adrian, MI 49221. 
 
Roll Call:                                           Chairman Steele, Benio, Douglass, Iott, Jacobson, Maggard, Moore, Noce, 

Rauser, Wilkerson   
  
Also Present:                                   Amy Francor, Madison ?, LeVoy ?, Don Taylor, Scott Westfall, Mary Roberts, 

Mike Buku, Harmony Gmazel, Kyrie Bristle, Coordinator Miller 
 
Approval of the Agenda: Motion by Board Member Douglass second by Board Member Wilkerson, 

unanimously approved 
 
Approval of the Minutes:               Board Member Douglass moved to approve the minutes of the February 13, 

2019 Board Meeting, Board Member Rauser seconded; unanimously approved.   
 
Action Items:  Committee Reports Organizational Committee – no report 
 
 Finance Committee Chair Maggard indicated the board received the most 

recent report on DDA finances at the February meeting. 
 
 Parking Committee Chair Moore reported on Parking Study and indicated 

public surveys are open until March 22nd and encouraged board members 
to reach out to their contacts. 
 
Board Chair Steele reported for the Adrian for the Seasons committee 
noting spring plans are underway. It was noted that the Men’s Garden Club 
has volunteered to help with watering this spring and summer. 
 
The Historical Marker Committee had no report however Chair Steele 
introduced an idea that Board Member Moore suggested around historically 
themed alleys.  Moore explained this would be a good way to move forward 
and Chair Steele talked a Big Vision for the alleys and indicated the 
Historical Marker committee could expand into this role.  Board Member 
Noce suggested using ‘wraps’ around frames for the visuals/artwork in the 
alleys. 

 
MSUE Strategic Planning update Harmony Gmazel gave a comprehensive update on the DDA strategic 

planning presenting a multi-page document outlining the process to date and 
next steps.  Board Members were asked to provide feedback and about 
requested changes to Chair Steele by March 27th, so that preparation for 
prioritized action steps could be on the agenda for the April DDA board 
meeting. 

 



Coordinator Report: Coordinator Miller updated the board on the potential donation to support 
the Adrian Armory Event Center Kitchen Incubator.  Chair Steele noted that 
the legal perspective from the Michigan Municipal League advised against 
donations to non-profits.  Board Member Moore moved to make a $2,500 
donation to the Kitchen Incubator, motion failed for lack of a 2nd.  Chair 
Steele suggested individual board members could make a donation and that 
he was intending to do so. 

 
Miller also reported on the Project Rising Tide autonomous vehicle project 
and presented a DDA resolution in support of the City’s application to the 
USDOT-FHWA for an Autonomous Vehicle demonstration grant.   Board 
Member Noce moved to approve the resolution, Board Member Iott 2nd; 
Chair Steele – yes; Vice Chair Moore – abstain; Benio – yes;  Douglass – yes; 
Iott – yes; Maggard – yes; Noce – yes; Rauser – yes; Wilkerson – yes.  
Motion passed. 

 
 

 
Chair Comments: Chair Steele talked about the Main Street presentation in Lansing, noting we 

received good comments and suggestions about more broad community 
support, and indicated we had yet to hear formally about whether we 
would advance to the Select Level in the coming year.  Steele then 
introduced Amy Francoeur, who talked about the Lenawee County Fair and 
Event Grounds and the coming Fair and Fair parade.  Amy would like to 
coordinate with downtown businesses so they might benefit from the large 
amount of people that come downtown to watch the parade.  Al Wilkerson 
suggested that they coordinate with the Croswell since last year they had a 
show during the same time as the parade.  Fair Parade is July 21st.  On that 
day, the Croswell has a show at 2:30pm.  Amy and Kyrie Bristle agreed to 
talk about it.  After hearing that the show will be “The Music Man”, member 
Noce suggested that the Croswell place an entry into the parade with that 
theme.  

 
 
Public Comment: N/A   
 
Other DDA Business Matters: N/A    
 
Board Member Comments: Member Wilkerson  
 
Adjournment:  


